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Establish trust early
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Diagnose before prescribing

6



Define expectations clearly
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Be accessible
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Build self-reliance
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• Show them



Build self-reliance
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• Help them

Build self-reliance
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Build self-reliance
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• Show them
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Mentoring Principles

Show them

Help them

Watch them

Let them
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DON’T overwhelm 
your mentee
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DO discuss goals
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DON’T talk too much
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DO ask questions 
and listen
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DON’T expect success
will “just happen” 
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DO schedule regular
meeting times
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DON’T be too formal 
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DO “drop in” 
on your mentee

22

DON’T give false praise 
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DO give specific 
feedback
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DON’T do the work
for them 
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DO be their guide
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DON’T try to clone 
yourself 
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DO help them build their 
own unique identity
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DON’T be a 
“one-stop shop”  
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30

DO help your mentee 
network



DON’T expect your 
mentee to understand 

tenure  
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32

DO guide your mentee
thru the tenure process

“The Bottom Line”
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Your job is to help 

your mentee succeed
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We’d like to know what 

you think!

Our evaluation form is located here:

https://www.surveymonkey.com/s/kalford2


